b3 SIGMA

EVOLVE DIGITALIZATION

Reference report

Contact person

Benjamin Apfelstadt

+49 371 2371-216 0 +49 175 2229885
+49 371 2371-150

Email: benjamin.apfelstaedt@sigmagmbh.de
Internet: www.business-one-consulting.de/en

About SIGMA

The parent company SIGMA Chemnitz
GmbH is an experienced system house
and has been offering a wide range of
professional services in the fields of
information technology, management
and organisation since 1990. The com-
pany group has ERP experience since
1993. SIGMA Software und Consulting
GmbH has maintained a close partner-
ship with SAP in the area of solutions
for small and mid-sized businesses
since 2007. All our consultants, deve-
lopers and sales teams are certified

by SAP and regularly undergo further
training.

We love SAP Business One!

About frostkrone

frostkrone Tiefkiihlkost GmbH is an
innovative pacemaker in the trend-
oriented ,convenience frozen food’
segment, producing a wide range of
frozen finger food products.

A total of about 200 employees work
in three shifts at the production
facilities in Rietberg and Verl in eastern
Westphalia. The entire product range
is manufactured here. All important
commodities such as cheese, meat,
fish, poultry, fruit and vegetables are
processed for the production of the
finger food variations. The modern
production facilities are specialised

in responding quickly to new trends
and individual customer requests. This
means that even short-term demands
from customers in Germany and Eu-
rope, who are major companies in the
food retail, discount and home service
sectors, can be met.
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Challenge & goals

Until 2014, frostkrone Tiefkiihl GmbH had been using an industry software with which the
business processes could not be fully mapped. In order to meet the growing requirements,
»Excel solutions” needed to be replaced and the system had to be professionalised.

By mapping the core processes in an integrated software solution, the workflow will be
standardised and made more efficient. This applies both to the individual production com-
panies and to the realisation of various intercompany processes within the corporate group.

SAP Business One with ERP industry solution - food

SAP Business One is a complete ERP solution especially for SMEs that maps all core areas of
the company and digitalises processes to make them even more efficient.

In purchasing, clearly defined processes help to increase efficiency in procurement. Docu-
ments such as invoices, returns and payments can be recorded and framework agreements
managed in the system. Material requirements planning also helps to optimise procure-
ment in terms of inventory and consumption.

The flow of goods in production is completely mapped in the ERP software, from the with-
drawal of commodities to the storage of finished goods or produced items. In the progress
of the finished goods report via the fast entry screen, the system directly supports the
selection of the storage location and automatically creates the corresponding print docu-
ments. Besides to storage locations and batches, manufacturing and best-before dates are
also managed directly in the system. This enables batch tracing from the finished product to
the raw materials, including the corresponding batch release or block in the system.

Sales are completely controlled via SAP Business One: from the first contact to the assi-
gnment of orders, all important information is stored in the system and can be used for
corresponding analyses, reports and sales planning. Using EDI Cockpit, order data is stan-
dardised and can be exchanged directly with various business partners.

Thanks to the financial accounting integrated in SAP Business One, finances are under full
control, so that financial processes can be integrated seamlessly and the ERP software pro-
vides sound data for meaningful financial reports and analyses in real time. Intercompany
integration allows processes to be mapped between individual companies.



The modular structure of SAP B1 as well as the numerous partner add-ons also enables the continuous expansion and further
development of the ERP solution for small and medium-sized businesses.

That‘s what our client says

,With SAP Business One, we have integrated ERP software that supports our growth. SIGMA as an SAP part-
ner accompanies us since the implementation and also in the further development of the system.”
Roman Wedel, CFO and Project Manager, frostkrone Tiefkiihlkost GmbH
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